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Background
James and Robert grew up watching their father build a successful manufacturing 
business from the ground up. As third-generation owners, they had dedicated their 
careers to ensuring the company thrived. When their father retired, they officially 
took over as equal partners, each owning 50% of the business. They were committed 
to innovation and growth, but they also understood that unexpected events could put 
their company — and their families — at risk.

Challenge
As joint owners, James and Robert faced a crucial question: What happens to the 
business if one of them were to pass away unexpectedly? Without a clear plan, the 
surviving brother could face a number of issues:

• Financial strain attempting to buy out the deceased’s share.
• Family disputes over business ownership.
• Risk of external interference if an heir decides to sell their inherited share to an 

outside party.
• Operational disruptions, causing potential revenue loss and instability.

They needed a solution that would guarantee the company remained in the family 
while ensuring financial security for both parties.

Solution
Banner Life Insurance Company, a Legal & General America company, provided 
a structured buy-sell agreement funded by life insurance, ensuring a seamless 
ownership transition if one partner were to pass away. Each brother secured a  
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20-year, $5 million term life insurance policy, naming the other as both the policy 
owner and beneficiary. In the event of one brother’s passing, the surviving partner 
would receive the insurance payout, which could be used to purchase the deceased’s 
share of the business from their estate — eliminating the need for loans, asset 
liquidation or outside investors.

Key benefits of the solution:
• Business continuity: The company could continue operating without financial 

stress.
• Ownership protection: The surviving partner retained full control of the 

business.
• Financial security: The deceased owner’s family received fair compensation 

for their inherited business interest.
• Tax efficiency: Life insurance proceeds are typically tax-free, ensuring a 

smooth buyout process.

Outcome
By implementing a buy-sell agreement backed by Banner Life, James and Robert 
safeguarded their business from potential disruptions and ensured a clear succession 
plan. The strategy guarantees that if one of them passes away, the surviving partner can 
maintain full ownership without financial hardship, while the deceased owner’s family 
receives fair value for their share.

With this proactive approach, James and Robert have secured their company’s future, 
protecting both their legacy and their families while ensuring the business remains in 
trusted hands for generations to come.

Key takeaways

 9 Ensures seamless business transition in the event of an owner’s death.

 9 Eliminates financial burden for the surviving partner.

 9 Prevents family disputes and external ownership risks.

 9 Provides financial security to the deceased owner’s family.
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Plan for your business’s future

If you’re a business owner, having a well-structured buy-sell agreement backed 
by life insurance is essential. Let’s discuss how you can protect your business, 
your family and your legacy.
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